Sunflower Gardens Home Owners Association 

Home of Chris Hahn, 2668 Sunflower Drive 
(moved from Summit Elementary due to being locked out)

Annual Meeting Minutes – October 6, 2015

HOA board present:  Anita Westerhaus, Chris Hahn, and Donna Lobdell
HOA members present in person:  Sally Pearson, Kay Theis, Robert “Bob” Sherwood, Janet Kaufman, Armelda Mayfield, Don Westerhaus, Mary Penzien, Leonard and Melinda Kelley, Susan and Charles Wier, Cathy Larson, Greg Lobdell, Gary Arvin, Dot and Lynn Hufford, Bill Mankins, JuliEnzinger, Evelyn Griffith, Chuck Malooley, William “Bill” Slowey, Terry Fink, and Charles “Chad” Wise

HOA member represented (by proxy):  Nisha Gupta (Bob Sherwood), Sue Bridgwaters (Bob Sherwood), Emily Metzgar (Board of Directors), John and Anita Roby (Leonard/Melinda Kelley), Gary and Karen Gize (Anita Westerhaus), Larry and JoiceLeonhardt (Board), Timothy and Linda Richardson (Donna Lobdell), Hannah Block (Dot Hufford), Tim and Edda Callahan (Anita Westerhaus), Margo Reyes (C. Wise), Nancy Hawkins (Chuck Malooley), Mona Mobley (C. Wise), and Mary Jane Pennington (Chris Hahn)

SUNFLOWER GARDENS HOA ANNUAL MEETING MINUTES

· Change of venue:  Summit Elementary was not unlocked for the meeting; therefore the meeting was moved to Chris Hahn’s home.

· Meeting was called to order by Anita at 7:13 p.m.

· Anita Westerhaus introduced Jamar staff, and announced the 90 minute limit for the meeting.

· Brief overview of the goals of the meeting was given by Anita:  approve budget and elect new board for 2016.

· A list of addresses was passed around so owners could sign up for snow removal or let us know if they will be handling snow removal themselves.

· Anita introduced new homeowner Cathy Larson.  She is from Bloomington, but new to the Sunflower community.

· Leasa from Jamar gave proof of meeting notice:  Sent 9/21/15 by email and USPS mail.  She also stated that quorum was met, with 21units (1 came later) represented in person and 13 by proxy.

· Anita entertained the idea of a motion to waive the presentation of minutes from the last meeting, since these were sent out for review.  Susan Wier made the motion to waive, and said motion was seconded by Leonard Kelley.  All approved.Kay Theis moved to approve the minutes, and Mary Penzien seconded said motion.  All approved.

· Leasa gave a presentation on the financial reports:

1. Sunflower was completely developed as of 2013, with 45 units.

2. Dues were $539 in 2014.

3. Revenue = $24,385.00

4. Insurance was treated as a pass through expense, and in 2014 was $9386.93.

5. Total income for 2014 was $33,772.00.

6. Property Management fees and Lawn Care are the biggest fees.  Lawn Care totaled $22,145.62, which was over budget due to the grub control treatments.

7. Professional fees were over budget due to structural engineer Kevin Potter’s bills.

8. Total amount over budget was $951.69.

9. Brief discussion of grub control in 2014 was held.

10. Reserve fund = approximately $12,000.

· Anita gave survey results:

1. Board received 22 responses to the survey.  In regards to lawn care, the board received 9 good responses, 11 ok responses, and 2 definitely no responses.

2. End result:  Sunflower will stay with GreenScapers.

3. Comments sent in with the survey will be shared with GreenScapers.

4. Board will take comments regarding the board under advisement.

· Tonya from Jamar presented the 2016 Budget:

1. Dues to remain the same as 2015, at $691.

2. All expenses to remain the same as the 2015 budget, except property management fees from Jamar will increase from $3.00 per unit to $3.50 per unit.

3. Projected net income is $-210.00.  However, we still have the surplus of funds from the reserve of approximately $12,000.

4. Time given for questions, no questions asked.

5. Robert Sherwood moved to approve the budget for 2016.  The motion was seconded by Susan Wier.  All approved the 2016 budget.

· Anita proposed tabling the discussion of Amendments to the Bylaws, and discussed the following:  New law passed May 4th, which became effective on July 1st regarding condo associations.  Sunflower Gardens is a PUD.  Proposed Ad Hoc Committee to look at Bylaws and Mission Statement.  Anita agreed to be chair of the committee until the new board takes office.  At that time, Anita will remain a member of the committee.  Asked for Volunteers.  Leonard Kelley and Terry Fink volunteered for the committee.  Brief discussion of 1286 and how vote might be affected by going to 75%, but need to check wording on this.  Awaiting legal opinion from attorney, which Jamar met with.  New law is available online to those interested in looking this up.  Continuity of Board membership wording is in the bill.

· Election of 2016 Board:

1. Candidates were:  Donna Lobdell, Tim Callahan, Don Westerhaus, Bev Malooley, and Cathy Larson.

2. Melinda Kelley made a motion to approve all candidates for the 2016 Board.  Said motion was seconded by Dot Hufford.  All approved.

· Anita started the discussion regarding the design committee by stating Carol was sick and Helen Feng was not present, and went on to describe the design committee and their tasks at hand.  The committee is its’ own entity and can take legislative actions.  Seven requests were made this year.  If an owner wants to change anything structurally or aesthetically, the design committee is there to help the owners accomplish their task.  Donna Lobdell spoke about working with the committee as she replaced her windows and lowered screens for better view angles, finished her patio, did insulation work, and wrapped posts.  Other owners spoke up regarding adding sky-lights in their entry way and painting shutters and doors.  Main point is if an owner needs to make changes, go thru the design committee, as they are there to help make it happen and save the owners money.  Bylaws state this committee will be made up of three members:  Tim is chair, and Helen and Carol are on the committee as well.  If owners need a form to make a request to the design committee, please email Jamar.

· Anita asked for volunteers for a welcome committee to deliver a packet of materials to new owners.  Anita said she would work on this committee, and Sally Pearson and Terry Fink also volunteered.

· The floor was opened up to questions:

1. The 2015 budget said there were to be 4 lawn applications.  Has the September application been completed?  Yes.

2. Can bushes be placed by the chain link fence?  McCormick’s property was determined to have 2 active sink holes, and the conservancy area is on the Covenants and Restrictions.  We are not required by law, but we have to be protective of the area.  Determined to be owner’s responsibility and a fence was in the owner’s budget to do so.  Owners are not allowed to plant anything in the conservancy area, unless it is a plant that is indigenous to Indiana.

3. Gary Arvin stated he had approval from the City to do some items that have been planned for a while, such as cleaning up nature conservancy and re-rooting down spouts.

4. Brief discussion regarding tree conservancy.  There is a tree on the roof and needs to be cut down/trimmed.  Owner advised to call Linda at City to trim.

5. Brief discussion regarding the beaver dam and how it affects utilities.  Owners advised to call if someone needs to come out.

6. Sink hole may be developing in one owner’s front yard, and is increasing in size.  Owner advised it could just be possible shifting of ground due to be relatively close to other sink holes.  Told we do nothing to sink holes.  Owner could call Linda to come out and verify actual sink hole, or could fill it with rocks to see if it continues to sink.

7. Bill Mankins brought up that Smithville Fiber optics would be cheaper than Comcast with faster and better service if community pays for it.  Could this be something the community looked into?  Determined not to be an HOA concern at this time, but an Ad Hoc effort could be made with volunteers.  Chris said Smithville will not compete with AT&T unless requested by HOA or members.  Everyone present was interested.

8. Ruth Holman was not present, but another owner spoke on her behalf regarding a cell phone she had found in her back yard.  Did anyone lose a phone?  This led into a conversation about a particular set of neighbors that both passed away, and current residents have had visits by police lately.  Jamar was just informed of the situation earlier in the day and met with the current residents prior to the meeting.

9. Sunflower Membership Directory available.  If you want to be added, let Jamar know.

10. Kay asked about street light status.  No update.  Jamar will check on this and let the board know.

11. Kay asked about sink holes and if this is covered by insurance.  Jamar will check on this and let the board know.

12. Evelyn asked for news on the water problem/flood.  She was advised Jamar has been asked to help and take a more active role.  

· James from Jamar spoke about meeting with a hydrologist and walking the property.  The hydrologist suggested 3-4 rain gardens, which would collect the water in a small retention pond and slow it down.  If we wanted to do a study on this, it would cost approximately $5,000.  

· French drains (crushed stone under the surface) were brought up, but it was determined not likely to work due to the stone traveling down with the water.  Could place pipe to run water down-hill.  

· Jamar called and left a message for Chris Sturbaum, and we are awaiting a response.  Jamar also asked the attorney to write a letter to the City.  

· Bill spoke up stating he was concerned that this would affect the sale of his home.  He stated it was a design flaw, and he doesn’t want to fight and file a lawsuit but will force legal action if necessary.  He also stated a reasonable solution is needed to protect his interest in selling.  His brother is a hydrologist and is coming out to look at the problem and offer suggestions sometime before Thanksgiving.  Bill was advised that the attorney went to the Recorder’s Office and determined that Sunflower Gardens is a PUD with no common areas and the individual owners are responsible for the lawns.  The Covenants and Restrictions state homeowners are responsible for structures on the property.  Is the water drain a structure?

· Leasa from Jamar stated that Weiss is making repairs on their property.

· Need a consensus on how to take care of the problem.  Advised Phil Tapp says he gave everything over to the HOA when he was done, and it is no longer his problem; and the City will not pay.  Cement trough is not deep enough or wide enough to handle that amount of water.

· Jamar agreed to set a meeting in the near future with owners impacted by this issue.

· Possibly come to a solution with consensus of both hydrologists and engineer?

13. Owner stated sky light was replaced but no flashing was placed, so moisture is beading – may need to work with design committee.  

· Anita announced refreshments were available.

· Terry Fink made a Motion to Adjourn.  Said motion was seconded by Melinda Kelley.  Meeting was adjourned at 8:29 p.m.
