DRAFT


Sunflower Gardens Home Owners Association Board

September 10, 2013 7pm / 1429 W Petal Court

HOA board: Linda Sherwood, Carol Wise, Ruth Holman

Guests: Melinda Kelley

Agenda

Call to Order by Linda Sherwood.

July 31, 2013 Minutes approved as written (3) and Treasurers Report.    

 July and Aug were not official board meetings but were work session.

Shared concerns with Jamar Management & Quickenbooks.  Ruth spoke with James. He has stated that they can keep financial records however we would want.  Spreadsheet would be an option.  The Board discussed needs for follow-up from Jamar regarding site inspection, and reports from inspection. Also documentation for letters sent to homeowners with certification of mail sent. The board will request e-mail or hardcopy of confirmation of changes that could be made for 2014 by the new board. In 2014, the new board will need to enforce the monthly inspection and report.  

Design Committee Report

Several individual projects have been approved.  Phil Tapp has done some fill at the drainage area erosion. Conservancy signs are still in the works for the northwest corner of Sunflower & Petal.  Structural problems on a deck have been noted and will be followed up for resolution.

Plans for Annual Meeting

Oct 8, 2013 7pm, Summit Elem School

-Board reviewed proposed 2014 budget that was provided by Jamar.  

-Instead of open comment / question time, have homeowners submit in advance what would be addressed. This allows for better use of time.  

Agenda

1) introduce new homeowners (5)

2) confirmation of quorum

3) Jamar present 2012 annual meeting minutes & 2013 financial report

4)  election of 2014 HOA board

5)  2014 budget

6)  other:  a) Introduce Design committee 

 
     b) response to any comments / issues that were submitted

Expectations from Jamar for annual meeting;

1) Jamar will provide 2012 minutes  and 2013 treasures report

2) Jamar present 2014 proposed budget 

New Business

Accept Betty Jehs and Dot Hufford to act as nominating committee if there are no volunteers for 2014 board.  
Adjourn
