[image: image1.jpg]Everyone knew from emails this issue would be discussed tonight
‘Consequences of not electing officers, no one to select or object to lawnmowers, other
items
Ruth Russell - see no harm in voting
‘Some bylaws to be followed, taking care of yard, etc.
Jamar contract renewed another year. The will be signing checks and they are bonded.
Open floor to accept amendment to bylaws
- 32in favor
- 1opposed
- 1refrained
- Vote passed
- Vote on bylaw amendment
© Questions? Changing procedure because there were not enough nominations
o 32-Infavor
o 1opposed
o 1refrained
© Vote passed
- Nominations from the floor for an officer
o Carol Wise (not from the floor)
© Ruth Hulman
o Linda sherwood
- Homeowner Bellune moves to suspend secret ballot and accept nominations. 2° by Bob Sherwood
o 34infavor
© Oopposed
© Votepassed

°

0000

Meeting Adjourned 8:37 pm
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Tuesday, October 2, 2012 @ 7:45 PM
2012 Sunflower Gardens Annual Meeting
‘Summit Elementary School

Board Members Present: Leonard Kelley, Michele Bucklin, Dan Hewitt
Jamar Property Management Representatives: Jessica Bartley, James Eiermann

Quorum established with 34 in attendance in person or by proxy

Reports of Officers

- Leonard Kelley - President
o Introductions of new members since last meeting
© Not reading of last year's meeting because there was not quorum and no meeting

Vote on Proposed Items

- Budget ~ explanation of budget, increase in lawn care
o Discussion
- Why does Jamar use quickbooks online?
© Togive board members access

© Vote on budget - Mation by homeowner Bellune, 2 by Sherwood

- 34infavor

- 0opposed

- Vote passed

New Business.

- Community concerns.
o Emailthreats
o Are bylaws being followed
© Watch language in emails, and be respectful to one another
© Watch out for vandalism in the community
- Grill, mailbox, cars ~ used to have a policeman check on the neighborhood,
- Cars speeding on road,
- Police are usually responsive to calls
- Call the pot hole hotline for pot holes
- Whoto call to mow roundabout — depends on who owns the property. Unsighly lot
can be reported.
Countryside and Adams
o Noonestops
o Parkedcars
o Police have been coming by - police willask for time, location, make, model
© Jamar to call police about the issue
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[image: image3.jpg]o Treein front of house and falling apart ~ who owns and is esponsibl for taking care of i
- Dead rees to be replaced have been counted
- Per Phil Tapp trees between sidewalk and the street are city owned.
- Homeowner Bellune ~Trees are intalled per city code instaled by developer but are
the homeowners responsibity.
- Owners own alof the way to the sreet
Replacing rees maintains neighborhood
- Check trees and sol types so that tree roots don't erode sidewalks or yard.
o Most communities have a committee to decide
~ Citysays trees are homeowner's responsibiity, but if you take t out you have to
replace it

Election

- Only two people entered their name for board member nominations, but, one withdrew.
- There will be no Board because 3-5 members are needed.
- Leonard - & James talked to the Jamar attorney about following bylaws for election of board
members and what to do since nominations must be tumed in 10 days prior to the annual meting.
o The attorney stated that common sense will prevail ~ board members are needed.
© Without board members tasks such as deciding on lawn care vendors won't be completed.
- Leonard's work on the board ~ Sunflower Gardens went from paying $23 per yard
$11ayard.
o Sometimes the by-laws cannot be followed exactly, and we need to use common sense and
follow the by-laws as a reference.
o Attorney suggested opening the floor to make an amendment to the bylaws to help
ascertain officers.
- Board works with Jamar for bids, blling, runnir
reports, late dues
- One nomination ~ Carol Wise
- Attorney determined that since there was o annual meeting last year to vote on new Board
members, the officers from the previous year carried over. Therefore, the current Board s legal
- We have a bylaw amendment to make, but cannot do so without a consensus to present the
amendment.
© Bellune — move to propose an amendment to bylaws that were not previously distributed
within 30 days before mesting
- Second — Ruth Holman
- 34in favor
- 0 opposed
- Vote passes

annual meeting, financial reports, maintenance

- Discussion
o Those not present at this meeting are not aware of the change.
o Proxies are given to someone the homeowner trusts to make the right vote for them.




