Dear Board of Directors:

At the Annual Meeting of the Sunflower Gardens Homeowners' Association (the HOA) held in October 2016 a Committee was formed to look at proposed changes to the Bylaws and the Covenants, Conditions & Restrictions (CC&Rs), the Governing Documents of the HOA.
Attached is the majority report of the Committee for your review and consideration.  Because this is a majority report there are some important caveats:
References to The Bylaws and CC&R Committee in all cases refer as a minimum to the majority members who have signed below.  We say as a minimum because some of what is included herein was supported by all members.

While in some respects we are disappointed that the Committee was not able to come up with a single report, we feel that the end product was very much helped by the fact that there was a wide range of opinions expressed by both the non-signing member and the guests that participated in the process.
At this time we do not know whether the non-signing member will issue a minority report or not.  What we do know is that he has been incredibly helpful in shaping what is recommend herein.
One of the items that the Committee noted is the high hurdles that must be jumped in order to change the Governing Documents - two-thirds of the membership for the Bylaws and three-fourths of the membership for the CC&Rs.  So in addition to recommending specific changes, the Committee also addressed the more general issues of under what conditions should the Governing Documents be changed and what process should be used to do so.

The Committee's recommended answers to these questions are included, but (except for one item) not as changes to the Governing Documents, but simply as guidelines that can be used by the members when considering changes to the Bylaws and CC&Rs.
One of the guidelines suggested is that, prior to meetings where voting on changes to the Bylaws or CC&Rs is to occur, there be a separate meeting solely for discussion and information sharing purposes.  At this time owners will have the opportunity to ask questions, offer input, suggest alternate approaches or just get more information about proposed changes.  It is felt that the meeting where the vote is to be taken is much too late in the cycle for there to be a full and fair exchanges of ideas.
We hope that this approach will get the bulk of the discussion that was held at the Annual Meeting last year done earlier when it can better benefit the HOA and be used as a way of building consensus rather than persuading folks to vote one way or the other.
Respectfully submitted,
The undersigned members of the Bylaws and CC&R Committee:
Terry Fink

Bill Holdeman

Leonard Kelley

Bill Mankins
Ryan Nichols
Final Report of the Bylaws and CC&R Committee
Sunflower Gardens HOA

February 21, 2017
This report consists of four parts.
Part One:  Thoughts and Observations

This part summarizes the reasoning used by the Committee to sort through each of the changes proposed at the October 2016 Annual Meeting.
Part Two:  Recommended Changes

This part covers the specific changes to the Bylaws and CC&Rs that are being recommended.  The changes are covered in order from easiest to hardest.  Easiest and hardiest are relative terms, to say the least.  But here they are being used to suggest items that in the Committee's judgment range from being easy to understand and minimally controversial, if at all, to items that are more involved, more difficult to understand, and on which there may be a wider variation in opinion about their usefulness.
Part Three:  Guidelines for Future Changes 
This part sets out guidelines to be used in the future for changes to the Governing Documents.  It is the recommendation of the Committee that one item of these guidelines be formally incorporated into the Governing Documents and that the balance be endorsed by majority vote of the members as part of the business practices of the HOA  These guidelines provide a good description of the process used by the Committee in drafting the changes suggested here - they have been road tested!
Part Four:  The Sunflower Gardens Wiki

This part contains a DRAFT of the Sunflower Gardens Wiki that is described in Part 1.  This draft is seen as the starting point for a living document that will be the repository for all the things that are useful for residents to know but do not merit inclusion in the Governing Documents.  It includes, but is not limited to, factual information (for example, the HOA owns no property) and current policies (for example, what areas are mulched by the HOA).

The Committee requests and encourages any comments, questions, concerns, or thoughts you might have on contents of this report.

Part One.

Committee Thoughts and Observations

The Committee began its work by developing guidelines to be followed as to when the Governing Documents should be modified.  The Committee recommends that there are only two times when modifications should be pursued:

1) When the owners want the HOA to do something that is not permissible under the current Bylaws and CC&Rs.

2) When the HOA is required to do something under the current By Laws and CC&Rs that the owners no longer wish it to do.

When these conditions exist, changes would still require the specified super majorities (two-thirds for Bylaw changes and three-fourths for CC&R changes).  And any changes would need to conform to the procedures and restrictions outlined in the document that is being modified.

Given that several of the recently proposed changes do not meet either of these criteria, the question arose what to do with those items.  These items tended to fit into one of two categories.  Either they were statements of facts (The HOA doesn't own any property) or descriptions of current HOA policies (Each spring the HOA mulches the planting beds that are easily visible from the neighborhood streets).

The Committee recommends that a separate document be created to contain the many items that are useful for owners to have at hand but do not warrant inclusion in the governing documents.  Various names were suggested for this document - the SGHOA primer, the SGHOA FAQs, the SGHOA bible and so on.  For now the Committee settled on calling the document The Sunflower Gardens Wiki.  A first draft is included in this report as Part Four.  It is intended that the wiki be available on the web so that owners will have 24x7 access.
It is the intention that, like a wiki, this document will be easily and continually updated by the community to best meet the current needs of the residents although for the foreseeable future this will not be done in the automated way that Wikipedia is done.

Part Two

Recommended Changes to the Bylaws and CC&Rs

CHANGE #1:  Interest-Bearing Bank Account
The purpose of Change #1 is to allow the HOA to open an interest-bearing account to hold its operating funds.  Currently the HOA is required to hold its funds in a non-interest bearing account.  Voting for this change will delete the words "non-interest-bearing" from Section 9.7 as shown below:
Section 9.7.  Operating Funds.  The Association shall be obligated to establish an operating fund for the various expenses to be paid by the Association pursuant to this Declaration, based upon good faith estimates of such expenses.  Extraordinary expenditures not originally included in the annual estimate that become necessary during the year shall be charged by a Special Assessment.  All amounts held by the Association pursuant to this Section shall be maintained in a federally-insured non-interest-bearing account in a commercial bank or savings bank doing business in Monroe County, Indiana.

Change #1 was originally presented as Change 11 at the October 2016 Annual Meeting where it was not voted upon.  Nothing has been changed to the original proposal.
CHANGE #2  Elimination of Design Committee Approval of Certain Repairs
The purpose of Change #2 is to eliminate the requirement for owners to get Design Committee approval for exterior repairs of their home the sole purpose of which is to return the home to its original condition (color, appearance, material, etc.).  Change #2 was originally presented as Change 6 at the October 2016 Annual Meeting where it was not voted upon.  Nothing has been changed to the original proposal.  Voting for this change will add the underlined words and delete the stricken-through words in Section 7.1.1 as shown below:

Section 7.1.1.  General.  In order to preserve the natural quality and aesthetic appearance of the existing geographic area, no Residence, Building or exterior improvement of any type or kind shall be repainted, constructed, or placed on any Lot without the prior written approval of the Design Committee, except that no such approval shall be required for necessary repair of exterior damage provided that it is restored to its original condition and appearance.  Such approval Required approvals shall be obtained only after written application has been made to the Committee by the Owner of the Lot requesting authorization.  Such written application shall be in the manner and form prescribed from time to time by the Committee, and shall be accompanied by two complete sets of plans and specifications for any such proposed construction or improvement.  (Section continues from here with no more changes.)
CHANGE #3  Clarify responsibility of the HOA for yard maintenance
As currently written Section 8.8 requires the HOA to perform maintenance activities that not only have never been performed by the HOA but have never been budgeted for by the owners.  At last year's Annual Meeting there were proposals made to redefine these responsibilities.  Two issues immediately arose.  First, it is exceedingly difficult to specify exactly what the HOA does and doesn't do.  In fact, it has varied over the years.  Secondly, there is an advantage to the owners to be able to change what the HOA does without needing to change the CC&Rs every time it is found desirable to either add or delete a maintenance task from the HOA's responsibility.
The Committee noted that in the past the budget has been successfully used to determine what gets done in any given year.  As the budget is subject to owner approval this approach gives the owners both flexibility and control.  What is needed is to change Section 8.8 to match the practice that has been followed since the HOA began and, we feel, has worked well.
Therefore, the Committee recommends that Section 8.8 be amended by adding the underlined words as shown below:

Section 8.8.  Maintenance Areas.  The Association shall maintain the Signage; all yards, vegetation, plantings, and landscaping which are outside the Five-foot strip on all Owners' Lots as well as within such Five-foot Strip on Owners' Lots if this Declaration so requires; street lamps (if any, including paying the utility fees and expenses); and other areas as shown on subsequent plats, or as determined from time to time by the Association, or as more specifically described in the Declaration.  The Association's responsibility for maintenance of yards, vegetation, plantings, and landscaping as required by this Section shall not be construed to require the Association to perform any such maintenance that has not been funded by the owners through either regular or special assessments.
CHANGE #4  Rules for Design Committee Membership
The purpose of Change #4 is to a) specify term limits for Design Committee members, b) change the method for selecting Design Committee members, c) provide a method for the removal of Design Committee members, d) provide for the selection of a chairperson, and e) change the means of filling mid-term vacancies on the Design Committee.
Currently there are no term limits specified for Design Committee members.  We recommend one-year terms be established with three members being elected each year at the annual meeting.

Some members have suggested that Design Committee members should be elected to serve staggered terms, for instance, elect one member each year to serve a three-year term.  This option and several others were considered by the Committee.  The Committee felt that tiering of this nature adds considerable complexity to both the governing documents and the administration of the Design Committee.  The Committee also noted that the Board has successfully implemented tiering without changing the Bylaws and is thereby able to take advantage of its benefits without being hampered by its detriments.  Finally the Committee noted that in the fall of 2015 the Board retracted its proposal to implement tiering because of lack of support among members.  As a result, the Committee felt that the Design Committee can implement such tiering as they feel necessary within the election process and term limits being proposed.
Currently there is no process by which to remove Design Committee members.  We recommend that such a process be established.

Currently the methods used to select Design Committee members and fill vacancies are overly cumbersome.  They require, for example, that two-thirds of all owners sign a document of a certain prescribed format.  We recommend an election process similar to that used for Board members.  And we recommend that vacancies can be filled by vote of the remaining members of the Design Committee and such replacements serve until the next Annual Meeting.
It was brought to the Committee's attention that currently there is no procedure for electing the Chairperson of the Design Committee.  We have added language that allows the Design Committee to elect their own chairperson which is similar to the method used by the Board to select its officers.

Change #4 contains all five of these elements; they are dependent on one another so they are proposed as one ballot item.  The Bylaws and CC&R Committee recommends that if any part of this change is found wanting, that the entire group be referred back to the Bylaws and CC&R Committee to review the required changes and ensure that all parts of Change #4 continue to work well with one another.

To implement these changes we recommend that the current Section 7.5 be replaced in its entirety.  The current and proposed sections are shown below.

[CURRENT Section 7.5 in its entirety as currently there are no sub-sections]

Section 7.5.  Membership.  The Design Committee shall consist of members designated by the Developer until the sooner of: (2)[SIC] completion of a Residence on each Lot in the Subdivision; or (3)[SIC] passage of control by the Developer to Owners by virtue of a written document in recordable form.  After a completed Residence is constructed on every Lot in the Subdivision, the Design Committee shall consist of three Owners selected from time to time through the written approval of at least 66 2/3 percent of Owners in the Subdivision.  Membership on the Design Committee may be changed and vacancies shall be filled from time to time upon the written approval of at least 66 2/3 percent of all the Owners; however, in the event of a vacancy on the Committee, the remaining two Committee members may appoint an Owner to the Committee to serve until the requisite percentage of Owners, as prescribed, shall otherwise appoint an Owner to fill such vacancy.
[PROPOSED Section 7.5]

Section 7.5.  Membership.
Section 7.5.1.  Membership.  The Design Committee shall consist of three resident Owners elected to serve one-year terms at Annual Meetings starting in 2017.
Section 7.5.1.  Election of the Design Committee.  Nominations for the Design Committee may be made by any Owner from those persons eligible to serve.  Such nominations must be in writing and presented to the Secretary of the Association (or the Management Company if there is one) at least 10 days prior to the date of the Annual Meeting.  The ballot shall contain the name of each person nominated to serve as a Design Committee member.  Each owner may cast the total number of votes to which such Owner is entitled for each opening to be filled.  Those persons receiving the highest number of votes shall be elected.  All voting for election of the members of the Design Committee shall be conducted by secret written ballot.
Section 7.5.2.  Vacancies.  Should any vacancies occur on the Design Committee, the remaining member(s) of the Committee shall appoint an eligible person to temporarily fill each such vacancy until the next Annual Meeting.
Section 7.5.3.  Removal of Design Committee Members.  Design Committee members may be removed by majority vote at any Annual or Special meeting of the Association.  Any persons so removed become ineligible to serve on the Design Committee for a period of two years following the date of removal.  At any such meeting where there is the removal of one or more Design Committee members there shall be an election of sufficient Design Committee members to replace the vacancies caused by the removals.  Other than the requirement for prior written nominations such elections shall be conducted in accordance with the provisions of Section 7.5.1.  Newly elected members will serve until the next Annual Meeting.

Section 7.5.4.  Chairperson.  After each annual election the Design Committee shall select a chairperson.  The Design Committee shall also select a new chairperson whenever the incumbent chairperson is no longer able or willing to serve.
Part Three

Guidelines for Modifying the Governing Documents
The Committee recommends that the following be adapted by the HOA as standing procedures:

1) Whenever it is the opinion of five or more owners that changes to the Governing Documents are needed, the Board President shall appoint an ad-hoc Committee to study the issues being raised and to report back to the full membership with recommendations.

2) That the following guidelines be used for appointments to the Committee:


a)  The optimum size of the Committee is thought to be between 3 and 7 members.


b)  Every attempt should be made to insure that members represent a wide a variety of viewpoints.


c)  All owners who volunteer to serve shall be appointed except in the case where more than ten members volunteer.  If that should happen the Board President will select ten Committee members from among the volunteers.


d)  The Committee will select its own Chairperson and Secretary who will not be the same individual.
3) That the Committee apply two criteria when determining whether or not changes are needed:


a)  Do the owners want the HOA to do something that is not permissible under the current By Laws and CC&Rs?


b) Is the HOA being required to do something under the current By Laws and CC&Rs that the owners no longer want it to do?

4) That the Committee report to the Owners what changes to the Governing Documents are recommended that meet the above criteria.
5) That after the Committee report has been released to the owners, that the Committee hosts a non-binding and non-voting meeting solely for discussion and information sharing purposes.  The intent of this meeting shall be to answer questions, gather input, and generate alternate approaches if needed.  As a result of this meeting the Committee may decide to modify the changes being proposed.
6) That following the information-sharing meeting, the Committee shall publish final wording of all proposed changes.

7) That the Board schedule a vote on the proposed changes no sooner than 14 days after the final wording has been published and no later than the Annual Meeting immediately following such 14-day period.
8) That at the meeting where the vote is taken that each proposed change is voted up or down exactly as presented.  If the owners seeks to modify the proposal, that the suggested modifications be given back to the Committee for review.

The Committee hopes that most of the above, except perhaps the last item, can be easily understood as nothing more than good process.  It is felt that good process will ensure that necessary changes are made with maximum input from all concerned parties.
The last item, Item 8, is worth explaining a bit further.  The Governing Documents are the rules of the game.  They tell the Board and owners what they must do, what they cannot do, and what they may do at their discretion.  Because the Governing Documents grant powers and restrict powers it is important to make changes that accurately match intentions.  While incorrect wording in an ordinary business motion can be corrected by majority vote at the next business meeting, any errors that creep into the Governing Documents can be corrected only with a great degree of difficulty.  Floor amendments, however well intended, may introduce operational and legal problems that aren't apparent at the time of the meeting.

For these reasons the Committee recommends that Item 8 above be added to the CC&Rs.  The other five items are seen as guidelines.  It is the belief of the Committee that they will be modified from time to time to meet the then existing needs of the HOA.  But in all cases, owners, particularly those voting by proxy, need to know that what they are voting on cannot be changed at the final moment - the rules of the game are too important for that to be allowed.  We therefore recommend adding a new section 12.2.3 as follows:
CHANGE #5
[PROPOSED NEW SECTION 12.2.3]

Section 12.2.3.  Final Wording of Proposed Changes to Bylaws and Declaration.  The final wording of any changes to either this Declaration or the Bylaws of the Association shall be fixed in writing no later than fourteen days before they are voted up or down by the  owners.
Part Four

The Sunflower Gardens Wiki

February 21, 2017

The purpose of this wiki is to contain in one convenient place essential information about the Sunflower Gardens Homeowners' Association (SGHOA).  If there is something you are looking for and cannot find it here, you are asked to let the current wiki editor (Terry Fink) know.  Additions and edits to the wiki are most welcome.  By working together we can collectively improve the accuracy and usefulness of this document over time.
The fine print:  This wiki is NOT a legal document.  It is community-generated on a best efforts basis to assist owners in understanding the ins and outs of the HOA.  The HOA is ultimately governed by its Governing Documents and the day-to-day decisions made by the HOA and its Board.  If there is a discrepancy between those items and the wiki it is the wiki that needs to be changed and not the other way around.  If you need to know the official position of either the HOA Board or the HOA Design Committee you should contact them directly.
1) What is the Sunflower Gardens Homeowners' Association (SGHOA)?

The SGHOA is a non-profit corporation established at the time the master plan for the Sunflower Gardens development was approved.  It is responsible for certain aspects of managing the property contained within the development.

2) How is the HOA governed?

The HOA is governed by a Board of Directors elected annually by the owners.  The Board is responsible to the owners for the duties specified in the Governing Documents of the HOA which are a) the Bylaws, and b) the Covenants, Conditions, and Restrictions (CC&Rs), also known as The Declaration.

3) Does the HOA own any property?
No.  The HOA owns none of the real property within the development.  All real property in the development is owned by the homeowner on whose lot it is situated.

4) What are the major responsibilities of the HOA?

Currently the HOA sees to it a) that the lawns are mowed, b) that the lawns receive proper applications of fertilizer, weed controls, and insect controls, c) that the planting beds easily visible from the neighborhood streets are mulched each spring, d) that any utility bill for the street lighting is paid, e) that the sign at the entrance is maintained, and f) that certain insurance for the benefit of the owners is obtained.  When there is a property management company, as there is at the present time, the HOA is responsible for negotiating and managing the contract with the property management firm.  The HOA also seeks to help residents with concerns that affect multiple units.  Such help is provided not because it is specifically required by the Governing Documents but because it is generally acknowledged that for certain problems the community working together can produce better results than individual owner working by themselves.
5) What are some examples of the concerns noted in the last sentence above?

Some examples:  a) In 2012 the HOA assisted residents concerned about the expansion of the church that abuts our property on the west.  b) Currently the HOA has formed a committee to help residents address the drainage issues on the east side of the property.

6) Does the HOA take care of all yard maintenance tasks?

No.  Some examples are:  a) Currently the HOA does not take care of weeding mulched areas or raking leaves.  b) The HOA does not repair damaged lawns.  c) The HOA does not address the presence of moles in the yards other than applying insect controls as noted above and purchasing mole traps that are available for use by owners.  These are only some examples of yard maintenance that is not provided by the HOA.  Yard maintenance not handled by the HOA is the responsibility of individual unit owners.
7) What determines what the HOA is and is not responsible for?

The HOA responsibilities are specified in the Governing Documents of the HOA.  Currently these responsibilities are generally limited to purchasing certain insurance, managing the property management company if there is one, and care of the grounds.  With respect to care of the grounds the Governing Documents give a fair degree of discretion to the owners as to what to do and what not to do.  As a practical matter, within these broad limits, the community decides each year precisely what will and won't be done when it approves the annual budget for the following year.
8) What areas does the HOA mulch?

Each year the HOA Board proposes a budget that includes a line item for mulching.  This line item is then approved by the membership at the Annual Meeting.  Consistent with the HOA's responsibility for general beautification, the practice of the HOA has been to mulch areas that are highly visible from the neighborhood streets.  Individuals owners have taken responsibility for mulching areas not mulched by the HOA.

Mulching is done annually, in Spring.

9) Is the HOA responsible for repairing roofs, fixing windows, cleaning siding, and so on?
No.  Owners are solely responsible for maintaining their residences.  In addition, owners have an obligation to the HOA to maintain the outside appearance of their properties to the standards set in the Governing Documents.  This means that unlike private residences you may have owned in the past that it is not your decision, for example, whether or not to replace missing shingles.  By buying property in Sunflower Gardens you have voluntarily assumed a contractual obligation to maintain your property according to the community standards.

10) Who enforces these community standards?

The CC&Rs require The Design Committee to enforce these standards.  Current members of the Design Committee are:

Tim Callahan, chair

Dot Hufford

Greg Lobdell

11) Does the HOA provide any assistance with tasks that are the responsibility of the owners?

At the present time, yes.  Through Jamar, the current property management company of the HOA, owners are able to arrange for various service vendors to help with such tasks as snow removal, power washing, and so on.  Interested owners should contact Jamar directly for details.  Any costs associated with these services are the responsibility of the owner.
12) What is the HOA's responsibility for the drainage issues on the east side of the property?

Both the 2015 and the 2016 Boards have taken the position that it is the responsibility of owners to maintain the drainage easements on their property.  Nevertheless, partly because the Governing Documents are open to interpretation, and partly because of the desire of the HOA to help residents with common concerns, the HOA has formed a Drainage Committee to develop a permanent solution to the problem.

At the 2016 Annual Meeting five individuals volunteered to serve on the Drainage Committee: Tim Callahan, Evelyn Griffith, Bill Mankins, Ryan Nichols and Carol Wise.  Tim Callahan subsequently decided not to participate.  To date the Committee has not met.

13) Does this mean that the HOA will be responsible for fixing the drains some time in the future?

The future, as it should be, is in the hands of the owners.  Within the discretionary limits allowed in the Governing Documents the owners can decide how any issue is addressed.  From a practical point-of-view this means that any task that is permitted by the Governing Documents can be authorized only if it is proposed in an annual budget that is approved by the membership.

14) Are there any exceptions to the above?

Yes, there are two.  First, the Board has a limited degree of discretionary funds ($5,000) they can spend to address issues not covered in the annual budget.  Second, there are provisions in the Governing Documents for Special Assessments outside of the annual budget.  Approval of any Special Assessment requires a yes vote from a minimum of two-thirds of all owners (that is, at least 30 of the 45 owners).  In either case, any funded activities must be allowed by the Governing Documents.
15) 11) Are there specific activities disallowed by the Governing Documents?
Yes.  These are listed in Sections 4 and 5 of the CC&Rs.  But even these prohibited activities can be authorized if certain specified procedures are followed.  For example, the HOA is currently restricted by the CC&Rs from taking care of snow removal.  But this prohibition can be removed by the owners at times and in a manner specified in Section 12.1 of the CC&Rs.  Without going into the details, and continuing with the example of snow removal, the next time that the HOA could modify this provision would be in 2024.
16) How is the Board selected?
The board is elected each fall at the Annual Meeting.  The Bylaws specify three to five Board members each with one-year terms.  Recent practice inaugurated by the 2015 Board makes it standard practice for five board members to serve for two years with staggered terms.  This is done by nominating two or three current members each year so that in every year either two or three Board members serve a second year.

17) When do I need to submit a change request to the Design Committee?
<later -waiting for the Design Committee to propose words to use here.>

18) What changes can I make without submitting a change request to the Design Committee?
<later -waiting for the Design Committee to propose words to use here.>

19) Is there a vacant lot at the NW corner of Sunflower Drive and Petal Court?

No.  The Sunflower Gardens development was completely built out in 2013.

The wooded area at the corner of Sunflower Drive and Petal Court is part of one of four Sinkhole Conservancy Easements shown on the plats of Sunflower Gardens.  It is on the lot owned by Gary Arvin, a Sunflower Gardens resident.  Each of the four Sinkhole Conservancy Easements in Sunflower Gardens contains a sinkhole surrounded by a 25 foot setback.

Any "land disturbing activity" in Sinkhole Conservancy Easements requires not only the approval of the Design Committee but also requires the approval of the City Planning Staff as noted on the plats.  The contact person for the city is Linda Thompson, Senior Environmental Planner.  She will ensure that any contemplated alterations conform to applicable city ordinances such as 20.05.042 (Environmental standards—Karst Geology) and 20.07.070 (Easement standards).

20) Are there other sinkholes in Sunflower Gardens?

There is a fifth known sinkhole near the eastern boundary of Sunflower Gardens which was identified in 2013.  There is a chain link fence surrounding this sinkhole.  Because this sinkhole was found after the plats were recorded it is not in a Sinkhole Conservancy Area and is not covered by the ordinances noted above.  Nonetheless, alterations in newly discovered sinkhole areas such as this still require the approval of the Design Committee.

21) Who is responsible for trimming the trees that are in the tree lawns?
City code states that every property owner is responsible for maintaining trees and flora for the first 8 feet above a sidewalk and for the first 15 feet above a street.  The HOA takes care of these responsibilities for the residents of Sunflower Gardens.
22) Has there always been a management company?

No.  The HOA was self managed until the end of 2011.  At that time the owners voted to hire Jamar Property Management which has acted as property manager since that time.
23) What types of things does Jamar do for us.

Jamar is involved in many facets of our day-to-day operations.  They field calls and answer questions from owners.  They solicit bids from vendors on our behalf and work closely with the Board in comparing bids and hiring vendors.  They help arrange the Annual,  Special, and other meetings of the HOA as needed taking care of such items as preparing & distributing required  material, soliciting proxies, taking & publishing minutes, and scheduling outside venues.  They render the HOA invoices for dues and insurance to owners, collect the funds and manage our bank accounts.  When necessary they pursue delinquencies, file liens and/or small claims.  They prepare and maintain the budgets and financial records of the HOA,  ensure that annual filings are made on time, and provide Title companies with the HOA documents needed for closings.  They work with the City as needed on such items as conservancy, street lighting, drains, trees, and so on.  They do all this and more, but this should give you some idea of the work they do for us.  They also, as noted in Item 11 above, assist owners in finding vendors for needed services.
24) How do I contact Jamar?

Our principal contacts at Jamar are:

James Eiermann, president

Tonya Newlin
James and Tonya can be reached at 812-330-8655 or at jamarproperties@yahoo.com for James and jamarbookkeeping@outlook.com for Tonya.  Their offices are located at 318 E 3rd Street, Bloomington, IN 47401.
25) Who maintains the Sunflower Gardens website?

Presently our web presence is a work-in-progress.  One of the Board's priorities for 2017 is to sort out what items will be hosted by Jamar and what items will be hosted by the website being developed by Tim Callahan.  The Jamar site can be viewed at http://www.jamarproperties.com/sunflower-gardens/. 

26) How do I contact the wiki editor?

The current wiki editor is Terry Fink.  He can be reached at editor@sunflowergardenswiki.com.
27) Is the wiki complete?

No.  And it probably never will be.  Suggestions of additional topics that need to be covered are welcome.  Suggestions that include a draft of the answer are even more welcome.
PAGE  
BLCCR_final_report_2017_0221A.doc

