Minutes of Meeting of the SSHOA AD Hoc CCR Committee

February 16, 2017

l)
Terry Fink opened the meeting at 7:30.  Members in attendance were:  Terry Fink, Leonard Kelley, Bill Holdeman.  Absent were:  Don Westerhaus, Bill Mankins and Ryan Nichols.  Guests present included:  Carol Wise, Bill Slowey.

2)
Chad Wise was incorrectly included in the February 8 minutes.  There were no more corrections denoted in the February 8 minutes and they were approved.

3)
Terry reviewed the agenda with all in attendance as the meeting was convened.

4)
Changes to Section 8.8 of the CCR’s were read and it was decided that no further changes or additions were necessary.

5)
It was decided that item #12 on the WIKI needed to be changed from Drainage to Drainage Easement for clarification.


6)
Terry sent documents to the Design Committee that needed their overview, comments, and then returned to the SGHOA AD Hoc CCR committee for their review.  At the time of this writing there has been no response from the Design Committee.

7)  
The Tier System (1,2, and 3) used for tracking the year of service for committee members as it pertains to the Design Committee seemed reasonable and all were in agreement.  Similar to the Board,  the Design Committee should implement any tier they believe is desirable but that tier should not be written into the CCRs as a requirement.  Terry will change the draft and WIKI accordingly.

8)
It was also discussed that the Design Committee appoint their chairman and Terry will update the draft accordingly.

9)
Don Westerhaus’ comments on the draft were reviewed and discussed.   It was agreed to accept Don’s position that the committee was appointed by the Board and Terry will change the draft to be addressed  by the Board.  The changes to Section 3 recommending that the proposed process be Board focused rather than member focused was not supported by the members or guests in attendance.  It was decided to leave Section 3 as is.

10)
The committee discussed at length Don’s proposal that the WIKI be edited and managed by the Board and Board appointees.  All committee members and guests present disagreed with this notion. There was agreement that the WIKI needs to be managed by the members for members and  that the Board’s involvement, while welcome, will be on an equal basis with members that are not on the Board.

11)
Hopefully, this will be the last meeting of this committee and the next step will be to present our work to the Board as they will have their regular meeting on February 21.


Respectfully Submitted


Leonard Kelley

