The annual meeting of Sunflower Gardens HOA was held Tuesday evening, December 7, 2010, at 2663 Sunflower Drive.
The meeting was called to order by Leonard Kelley, board member.

The following owners attended the meeting:  Bob Sherwood, Gary Arvin, Dan and Anna Hewitt, Thorn and Susie Damon, Jason and Sarah Mathis, Helen Feng, Pete and Michele Bucklin, Dirk and Nicki Bland, Mary Jane Pennington, Charles Wise, Terry Fink, Chuck and Bev Malooley, Evelyn Griffith, Tim and Edda Callahan, Bill Holdeman, Ruth Holman, Emily Metzgar, Betty Jehs, Larry Leonhardt, Barb Tapp and Leonard and Melinda Kelley.  The number of owners present was, in fact, a quorum.
Five new homeowners have made Sunflower Gardens their home since our last meeting in 2009.  They are:  Helen Feng, Margo Reyes, Bill Mankin, Tim and Edda Callahan and Emily Metzgar.  Helen, Tim and Edda and Emily were introduced.

The minutes of the December 3, 2009 annual meeting were read by Melinda Kelley.  Betty Jehs moved the minutes be accepted, Dan Hewitt seconded the motion.  Motion carried.

Barb Tapp presented the Treasurer’s Report for 2010 and the proposed budget for 2011.  
Treasurer’s Report:  This year, in addition to the dues collected, there were $225 in late fees assessed.  Expenses were less than anticipated because of the reduced number of mowings this summer.  All other expenses were within the 2010 budgeted guidelines.  We have a surplus of $8,104 going into 2011.  Bob Sherwood moved the Treasurer’s Report be accepted. Dan Hewitt seconded the motion.  Motion carried.

2011 Budget and Dues:  The budget for 2011 included the usual expenses for mowing, mulching, edging, fertilization and aeration of our yards.  Other nominal expenses included tax returns, bank fees, refreshments for annual meeting and signage upkeep.   The total proposed dues per unit was $519 and will be payable on a semi-annual basis on January 1 and July 1.  A discussion followed on the excess monies carried over from 2010.  In the past, a portion of the surplus has been given back to the homeowners in the form of a rebate on the new year’s dues.  Because our Bylaws and Covenants are going to be reviewed for possible changes/updates in 2011 and attorney fees would be incurred to make any changes, the following motion was presented by Bob Sherwood, seconded by Betty Jehs:    The 2011 Budget is accepted as presented and $4,500 ($100 per 45 units) will be held over to 2011 as a reserve for additional expenses in 2011.  A total of $3,604 will be returned to homeowners based on the number of months dues had been paid.  Motion carried.
Because Phil and Barb Tapp are handing over control of the Homeowners’ Association to the homeowners, a new slate of board members must be elected.  Leonard explained he had received volunteers to serve on the board of directors for 2011.  They are:  Dan Hewitt, Charles Wise, Thorn Damon, Michele Bucklin and Leonard Kelley.  The Bylaws state directors will serve for one year and there can be 3-5 directors.  The floor was opened for additional nominations.    There being none, Larry Leonhardt moved the nominations be closed and the five volunteers be approved as directors for 2011.  Ruth Holman seconded the motion.  Motion carried.
Normally, the Board would meet at a later date and elect officers.  Because of the changeover from the Tapps to the homeowners and the specific requests of the five new board members, Leonard asked the owners to approve the following officers:   Leonard Kelley, President; Dan Hewitt, Vice President; Charles Wise, Secretary; Thorn Damon, Treasurer; Michele Bucklin, an at-large member.  Emily Metzgar so moved, Betty Jehs seconded the motion and the motion carried.
Leonard asked for volunteers to serve on a committee to review the Bylaws and Covenants.  He stated Suzy Mullis had expressed an interest in working on this committee.  It was also mentioned that Joe Garves had volunteered to serve on  this committee.  In addition, the following people volunteered their time:  Michele Bucklin, Terry Fink and Helen Feng.  Some or all of the board members will also be a part of this review committee.  This committee will meet in April.
There was no unfinished business brought before the meeting.

The following items were discussed as new business.

--Mowing crews.  Some owners are still reporting that parts of yards are not being mowed and patios and sidewalks are not being blown off.  Leonard stated again that he needs to know as soon as possible when something is missed so he can pass concerns along to the mowers.  He said he tries to be available when the crews are mowing so he can catch any problems before they leave.  He also, from time to time, walks the trimmers and mowers through the addition pointing out potential problems.  He will continue to do so when possible.  It was mentioned that the turnover for this type of job is high, but it was agreed that we still expect quality workmanship for our money.  

--A discussion followed that the lots in the “lower portion” of Sunflower Garden receive more rain run-off than the lots in the “upper” portion.”  These lower lots might need to be mowed more often than the upper lots.  This has been an unusual summer with drought conditions.  Hopefully, we will not experience the drought conditions in the future.  But, if it does happen, the board will try to find a solution to the situation.

--In answer to a question concerning TruGreen’s applications, Leonard confirmed that there were 4 applications this year.  Because of the drought conditions, the last application was made in November.  Leonard reminded the group that in order for the fertilization to be effective, it either has to rain or be watered after the application.  Leonard confirmed that TruGreen does call him before the applications are scheduled.  He, in turn, sends out an e-mail alerting the residents.  He will check and request they put flags in the yards when the application is completed.  If the recent mole activity continues, Leonard will consider asking TruGreen for a quotation for grub control.  Also mentioned was the potential danger to small animals after an application.  Leonard reminded the group he had sent an e-mail earlier in the year after talking with TruGreen that after liquid application, pets should stay off the grass for one to two hours until the application dries.  Granular application poses no threat to animals.
--Privacy fences were discussed.  The Covenants currently prohibit fences of any kind.   In addition to fences not being mower friendly…they could become unsightly and would take away from the uniformity of our subdivision.

--Snow removal on sidewalks was discussed.  It is the homeowner’s responsibility to clear their sidewalks per a city ordinance.  It was suggested that a one-time reminder be sent to homeowners not complying with this ordinance.  There are no “common grounds” in Sunflower Gardens, which means there is either a homeowner, renter or developer that is responsible to keep sidewalks clear.  It is not Sunflower Garden’s responsibility to see that the walks are clear.  Any fines would be the homeowner’s to pay.  The board will look into the possibility of adding snow removal to the HOA’s responsibility.  However, most owners present were happy with the current situation.

--The responsibility of foundation plantings needing to be replaced was discussed.  The homeowner would be responsible for this cost and they are also responsible for watering the plantings during drought conditions.  Most nurseries guarantee plantings for at least a year.  If the homeowner wants to pursue this, they can contact Abells Nursery.
--A question was raised about replacing a tree located between the sidewalk and the street.  The board will take this question under advisement.

--The two dead trees on Countryside were discussed.  One tree belongs to the church and would be their responsibility.  The homeowner who owns the other tree in the tree preserve contacted the city about removing the tree.  They were told they (the homeowner) could do nothing to the tree.  There are fines levied to the homeowner if any trimming, weeding or removal of trees occurs in these areas.

--A question was raised concerning the sale of lots 49 and 50.  A homeowner was concerned about potential flooding of her property.  Barb indicated the lots had been sold to Langley Builders, and any questions should be directed to them.  

--An objection to renters was raised.  It was pointed out that the owners of the rental property have as much of a vested interest in their property as other homeowners have and would do everything possible to make sure they had renters who would take pride in the property. 
--It was mentioned that there were some unsightly items stored in back of a unit that is currently for sale.  Leonard said he would contact the realtor and/or owner to ask that these items be removed.

--The recent crime activity in our area was discussed.  It was suggested owners might consider adding additional lighting to their yards, keeping garage doors shut and locking car doors if they have to be parked in the driveway.  However, the most recent car break-in involved a locked car parked in the driveway and garage and front door lights turned on.  We were encouraged to be aware of any unusual activity and to alert neighbors of such.
Leonard thanked everyone for their support in attending the meeting and their concern of keeping Sunflower Garden a safe and beautiful place to live.  There being no further business to come before the meeting, it was adjourned.

Melinda Kelley
Secretary, Pro Tem
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